Kairos of Georgia Executive Committee Meeting Minutes
June 12th, 2014
Teleconference
Chairman Brad Edenfield began the call at 7:30 PM and a quorum was established. Mike opened with
prayer. Attending the call was Brad Edenfield, Walter Straham, Alice Dickerson, LaJauna Ellis, Mike Nix,
Jeff Hornsby and Ladson Golden.
AC REPORT (for nominating weekend leaders): Brad noted that this report is 95% complete. Also, in the
future, ideally the Observing Leader should already be AKT trained.
EXCELLENCE INIATIATIVE: The AC breakout for those tasked with this initiative is forthcoming along with
the pass-code to access the website.
AUDIT: Walter reported that all of the ACs quickly turned their financial reports with the exception of
Burress. All ACs need to copy their checks-only about 50% are doing so at present.
SUMMER CONFERENCE (Indianapolis): Brad is not going to be able to attend and the Executive
Committee did not choose someone to attend. (Update 6-25-14: Brad will be attending)
NEW STARTS: Whitworth Women’s Facility wants Kairos. There has been an “interest” meeting and
those involved are working with Tres Dias to obtain volunteers. New Starts must adhere to the Red Book
guidelines.
RESIDENTS AS INSIDE SERVANTS: There is reference in the Red Book to using 7 inside residents as table
servants but the push is away from this practice. They are not to be considered part of the team. Others
(agape, food servants, etc.) are not considered part of the seven. It was mentioned again: Is there a
realistic discipline for institutions that disregard Red Book guidelines? There is a need to be very careful
in this area as consequences hurt the residents and the shortcoming(s) is ours.
Future teleconferences will be held on second Thursday of the month at 7:00 PM. Brad closed the
meeting with prayer at 8:30 PM.
Respectfully submitted,

Ladson Golden, Secretary

