Kairos Prison Ministry International, Inc.
@( Kairos of Georgia State Chapter

Agenda
Georgia State Chapter Executive Committee
May 30, 2025, 7:00 PM

1. Call to order — Beverly
e Opening prayer and devotion- God’s pauses are never pointless. She was rear-ended. She prayed
with the man who hit her. It’s all a part of God’s plan.
2. Roll call, guorum confirmed — Diane
3. Additions to agenda - None
4. Secretary Report —Diane
A. Presented Variances and Jot Forms:
e Variances Approved: Smith: Monty Henderson. KPMI Approved for KO Coastal: Roxann Davis to
lead #1
e Nominations approved — Valdosta: Taylor Elliott, Malcolm Wright, Russell Silva; Augusta Medical:
Chuck Lee (previously approved 8/2024), Dale Wilmer

e Nominations Delayed: Kairos Outside of Ga: Tammy Calhoun will be reviewed in August. (Confusion
about dates. Her AKT date is beyond 2 years). Valdosta: Luther Joiner’s Talks need verification.

B. NOTE: Variance Request and Leader Nominations Forms MUST be received three days prior to the
State Executive Committee Meeting the Friday before the State Chapter Committee Meeting to give
enough time for form(s) to be reviewed.

5. Financial Reports — Roxann presented Balance Sheet, Profit and Loss. We are in good shape financially
A. Inter-Ministry Blessings discussed. A financially blessed AC may transfer funds to AC lacking funds

(Arrendale blessed Whitworth, Whitworth blessed Macon Torch and KO Coastal). Share surplus.

B. Fundraising — Do your part to fund your Weekends.

C. New Donor Platform/QR Code for each AC. Donor Coordinators trained

D. PEX Cards: Going well mostly. Some ACs use cards for Weekends, Reunions, CCLI license. Get an
invoice for hotel prior to Weekend to have funds loaded on card.

6. Treasurer — David: Received call from Valdosta regarding storage unit. Store there or move to Forsyth?
Suggested they inventory contents and determine what they will use, need to toss or donate. Roxann
said someone in Coffee County is getting calls about Kl after Beverly & Walter’s visit there. She only
wants KO calls. Beverly will follow up.

7. IC Report — Dawson & Vanessa: AC Chairs need to know who their El input person is. A presentation on El
is available. Evelyn asked that Annual Conference registrants need to attend workshops. Asked that we
stress the Walk-a-thon this month, sign up for prayer vigil slots and pray for first Men’s Weekend in
Africa.

8. Vice Chair Report - Walter
e State Chair meeting updates: Tuesday, June 3, first Zoom with Conference Volunteers.

e Annual Conference Updates: Request has been received for State to fund another Whitworth
attendee at Conference. AC has already committed to fund two additional attendees. Discussion
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followed as to whether to use unclaimed slots for this request if all ACs do not send their two
representatives. Walter said that the State is paying for Volunteers who attend as well. Vanessa
suggested first come, first served strategy after offering slots to ACs who are sending two
persons. Walter suggested that if slots are available, slots should be awarded based on service
within the AC. Beverly will ask in Saturday’s State meeting which ACs will be submitting names of
Conference attendees. She feels that Whitworth volunteer should be covered since that request
was the first one made.

9. Chair Report
e DOC Updates
A. Photos inside the prison: DOC says no photos should be taken. Chaplain Ellis stated that some

family members of victims don’t want photos taken of the perpetrator. IF Prison Chaplain and
Warden OK photo to be taken, AC needs to get that agreement in writing.

B. If the deceased person’s family asks for donations to be made to Kairos in the obituary, ensure
that funds be sent directly to the Kairos Mailbox, rather than an individual. Kairos of Georgia
State Treasurer, PO Box 5743 Forsyth, GA 31029 and to designate which facility the donation
should go.

C. From Evelyn:

o Use non-alcohol hand sanitizer or closely monitor its use. Inmate used sanitizer containing
alcohol in his coffee to get a high.

o Some volunteers serve in both Kl and KO. This could be a conflict of interest as there may
be a temptation to carry messages from inmates to family or friend. More conversation is
needed.

e Annual Plan — Review and do.
e Potential New Starts
10. Old / New Business:
e Next year is Kairos’ 50" Anniversary!

Donations needed for Conference Door prizes. Know a business who could donate? Let Walter
know.

Dawson closed meeting with prayer at 8:50 pm
Benediction / Adjournment
Next meeting — August 29, 2025, Christ UMC

Prayer Request for Kairos Volunteer, Patricia Moore. She was missing, now found, but in need of prayer.

Respectfully submitted, Diane Morgan, State Secretary
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