
🟢 On Track / Complete 0

🟡 In Progress 4

🔴 Action Required 0

Status Key: 🟢  Complete | 🟡  In Progress | 🔴  Behind Schedule | ⚪  Not Started ⚪ Not Started 21

Spiritual Health & Communication
Category Goal / Action Item Responsibility Timeline Status

Spiritual Community Prayer Event (per AC) All ACs Annual

Spiritual Support KPMI Prayer on Social Media All Volunteers Ongoing

Communication Q1 Meeting: Donor Coordinators State Fin. Sec. Q1

Communication Q1 Meeting: AC Secretaries State Secretary Q1

Communication Q1 Meeting: AC Treasurers State Treasurer Q1

Communication Quarterly Newsletter Distribution State Leadership Quarterly

New Starts & Training
Category Goal / Action Item Responsibility Timeline Status

New Starts Pursue 1 new start in Kairos Inside State Leadership Annual

New Starts Pursue 1 new start in Kairos Outside State Leadership Annual

New Starts Pursue 1 new start in Kairos Torch State Leadership Annual

Training Six Zoom Sessions (Financial, EI, etc.) State Leadership Ongoing

Training AKT Event (at least 2 programs) AKT Coord. Annual

Training Review EI & Wknd Leader reports IC Reps Ongoing

Training Mentor New Vol All ACs Annual
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2026 Kairos of Georgia Annual Plan Scorecard

Annual Plan

Fundraising & Outreach/Recruiting
Category Goal / Action Item Responsibility Timeline Status

Fundraising Distance for Deliverance Walkathon All ACs Annual

Fundraising Develop Fundraising Events All ACs Ongoing

Outreach Improve Diversity in all areas State/All ACs Q1/Quarterly

Outreach Input Prospect Vol. into Messenger Sec. / ACs Ongoing

Outreach Hold Outreach events Program Coord. Year-end

Outreach
10% Increase in prior year New Volunteers 
(Total 2025-44)

All ACs Year-end

Outreach 1% Goal: Regain inactive volunteers (25) All ACs Ongoing

Outreach
Enhance Kairos of Georgia Facebook 
presence 

State Leadership Annual

Outreach 2 Zoom Informational Sessions State Leadership Annual

Miscellaneous
Category Goal / Action Item Responsibility Timeline Status

Misc. Support Kairos Outside Weekend activities Kairos of Georgia Ongoing

Misc. Volunteer Skills Survey (10+ skills) State Leadership Q1

Misc. AC Chairs in Sub-committees AC Chairs Ongoing

Note: In Column E enter 3 for Complete, 2 In progress, 1 Behind, 0 Not Started
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