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Lee 
Arrendale 
State 
Prison for 
women 
has been 
selected 
to 
participate 

in a Kairos 
Torch Peer to Peer mentoring pilot program.

Kairos Torch Peer to Peer is a ministry created to 
reach the emotional level of an 18-25 year old 
inmate. This age group has been known to be 
problematic in an institution as they struggle to 
deal with their new reality. The Peer-to-Peer 
Ministry provides a safe, structured environment 
where a young inmate can begin the long process 
of examining their choices in life and hopefully 
learn how to make better choices. 

The !rst and only Peer-to-Peer program has 
been in place in Ohio for 10+ years. It has proven 
highly e"ective in reaching the younger inmates 
while providing the Kairos graduate inmates a way 
to help someone else.

Peer-to-Peer is vastly di"erent from an adult 
Kairos weekend because the focus of the ministry is 
peer-to-peer mentoring. This is accomplished after 
the retreat is !nished and a participant inmate is 

paired with a mature Kairos graduate inmate and 
they begin a yearlong structured mentoring 
program together. 

Another di"erence in the Peer-to-Peer ministry 
is that the Kairos team is comprised of inmates. 
These inmates are Kairos graduates who are mature 
and can provide an excellent role model for the 
youth. During the retreat, the inmates give all the 
talks, read all the meditations, lead the music and 
coordinate all the activities making it their retreat. 

The outside volunteer team (free world) serves 
in a support capacity by advising, guiding and 
walking alongside the inmates. Because the 
outside volunteer team serves in an advising 
capacity the need for experienced badged 
volunteers is a priority. The inside team will need to 
be surrounded by mature Kairos volunteers who 
can prepare them to be active team members in 
Peer to Peer.

A Peer to Peer retreat takes place over 2-1/2 
days and at Lee Arrendale will be held mid-week 
rather than on a weekend. The mid-week format 
was requested by the prison to avoid taxing the 
prison security any more than necessary by 
scheduling extra o#cers to work the prison on a 
weekend.

The retreat has been set for August 14 – 16, 
2013. 

Lee Arrendale selected 
for Peer to Peer Pilot 
Program
By Karen Miller

Continued on page !
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Team formation dates are also scheduled for 
mid-week:

June 13 and 27, 2013  9:00 AM – 3:00 PM
July 11 and 25, 2013  9:00 AM – 3:00 PM
August 1, 2013  9:00 AM – 3:00 PM

Please pray about your involvement in the 
Peer-to-Peer ministry and think of those women 
you know who might have a heart for young 
incarcerated woman. There are currently 140+ 
women between the ages of 18-25 serving their 
time at LASP who could bene!t from a Peer-to-

Peer experience.$ We realize most of our 
volunteers work full-time but perhaps you have 
%exible hours or would be willing to take some 
days o" to serve in some capacity.$ If you are 
unable to serve on the team, perhaps you would 
be willing to serve on the Advisory Council to get 
us up and running and recruit volunteers who can 
serve during the week.

For more in information contact Karen at
milman23@bellsouth.net

Peer to Peer Pilot Program From page one
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In an e"ort to connect our state with the Kairos 
International Board, I feel compelled to share with 
you the exciting events that occurred at the 2013 
Kairos Prison Ministry International Winter 
Conference in Orlando, Florida.

Kairos of Georgia is the third largest state in the 
ministry so I was taken aback when in 2009 
Executive Director, John Thompson asked why we 
did not have better representation at the annual 
conferences.$$ In 2009, Georgia had one 
International Committee member who kept a low 
pro!le when attending the conferences.

I am pleased to announce the results of the 2013 
Conference elections for the KPMI board and the 
International Council (IC).$ The state of Georgia was 
well represented and three volunteers were elected:

A.$$$$$ Lee Turner was elected to the position of 
Vice President of the International Council 
(IC) of KPMI.

B.$$$$$ Kelvin Thompson serving at Hays and 
Johnson State Prisons was elected to the 
IC as one of three new, at-large members.
The IC (a 60 member council) assists and 
advises the Board of Directors and the 
Executive Director with authority to 
change and amend the KPMI by-laws and 
authority to develop programs in 
partnership with the Executive Director.

C.$$$$$ I, Jim Miller, was reelected to the KPMI 
Board of Directors.$$$$$
The KPMI Board (15 members) is solely 
responsible for the governance of the 
ministry, which includes !duciary 
oversight and strategic planning.

D.$$$$$ Attendees from Georgia also included 
Alice Dickerson, the IC representative $
from Kairos Outside, $Bill Dixon, State 
Treasurer and Mike Nix the new, State 
Committee Chairperson.

E.$$$$$$ Kairos of Georgia received accolades for 
agreeing to conduct the !rst Kairos Torch, 
Peer-to-Peer ministry in a women’s 
institution in the country. Weekend #1 is 
scheduled to be held at Lee Arrendale 
S.P. , August 14th – 16th (yes 3 weekdays).

Rest assured, Kairos of Georgia will never again be 
described as “not better represented” by Kairos 
Prison Ministry International.

I would also like to acknowledge the hard work of 
Beth Maycumber who served as State Chairperson 
in 2011 and 2012 who guided our state to a position 
of leadership during her tenure.

Thanks and God bless you for your continued 
service in Kairos,

Jim Miller
Kairos Prison Ministry, Board of Directors

Report from 2013

International Winter Conference

By Jim Miller
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The Winter International Council and Board 
Meetings were quite exciting this year.$ New 
members were elected to the Board of 
Directors as well as the IC.$ Georgia remains 
well represented with the addition of Kelvin 
Thompson as an AT-Large International Council 
representative, representing Kairos Inside.$ 
Financial Secretaries were invited to attend 
some very extensive training sessions 
conducted by CPAMoms, Inc. and the Kairos 
!nancial wizards as we transition into a more 
accountable way of keeping track of our 
!nancial assets.

There weren't any active motions pending 
before the International Council, however, the 
groundwork was laid for several changes to the 
by-laws as well as an all encompassing Privacy 
Policy within Kairos.

One of the most exciting aspect of the 

Winter meetings was meeting Evelyn Lemly, 
the newest Executive Director of KPMI.$ She is 
very bright and articulate and I have the utmost 
con!dence that she will lead this ministry into a 
time of tremendous growth.$ One of the things 
that she said in Orlando that really stuck with 
me as she laid out her vision for the ministry 
was simply “do more of what we do.”$ Simply 
yes, but who amongst us wants anything 
di"erent.$ Given the opportunity of doing more 
of what we do, seems to me to encompass the 
essence of growing our ministry.

We have new leadership at every level of 
governance from the State Chapter Committee, 
the International Council, the Board of 
Directors and the Executive Director.$ We have 
the perfect opportunity as a new team to move 
this ministry forward and further God’s 
Kingdom.

Winter International Council and 
Board Meeting Update

By Lee Turner
Int’l Council Rep #1
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“God,” a former pastor of mine liked to say, 
“works in mischievous ways, His wonders to 
perform.” So it was that I came to this glorious 
ministry of Kairos.

I ran from prison ministry for a long time. 
Opportunities kept presenting themselves, and I 
used every excuse in the book. It was “not my 
calling,” I was “busy” that weekend, no matter when 
the weekend was, and on and on. The$ real reasons 
were that I was a bit frightened by what lay beyond 
the walls of prison and that I felt, deep down, that 
those who were incarcerated were generally guilty 
scum who deserved to be where they were. It did 
not help that my father, a strong man of God who 
had spent twenty years as a Federal probation 
o#cer, often observed that Jesus lives in prison. 
Many of those who serve time !nd Him there and 
most seem to$ leave Him behind when they are 
released.

After completing my Walk to Emmaus, I 
understood two things. First, Chrysalis sounded 
great. I already worked with teenagers, and it was 
well inside my comfort zone. Second, I wanted no 
part of that Kairos stu". Then, we moved. No one in 

the local community had my new address, and, 
because the move had been imminent when I did 
my Walk, there was no Willing Servant form on !le. 
A few weeks after we moved, I got a letter, properly 
addressed to my new home, asking me to serve on 
an upcoming Kairos team. I may at times be a bit 
slow to grasp things, but it was clear even to me 
that God was banging on my door.

What to do? I made a deal with God. I said, 
"Alright, I will work one of these things and we will 
both see how unsuited I am for prison ministry, 
and you will leave me alone about it." Be careful 
when you make deals with the Almighty. I have 
served now on twelve teams at three di"erent 
institutions, and the best Kairos is always the next 
one. God always shows up in magni!cent ways and 
does powerful things, both with the participants 
and the team members.

And my Dad? I got him to a closing for one of 
my early weekends, and he decided that 
sometimes God does work inside prison walls. 
Although physically unable to serve on a team, he 
did not miss another closing until he went to be 
with Jesus. I think he attends them still.

How I Came to Kairos
By Bill Hinesley
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My story is simple; I was lost...now I!m 
found. I was truly broken...I!m not yet “fixed” but 
I!m a “work in progress”. Not much different 
from the next guy who had it good or had it bad, 
made many mistakes and got caught for some 
of them. I went to prison, and while doing my 
time found something that would change my life 
forever. I got out, and looking back on what I 
found, I can never forget those who shared it 
with me. Thank you KAIROS and JESUS 
Himself.

Let me first tell you a little about my old self. 
I was a successful musician. I had what seemed 
to be everything: sponsorships with major 
companies, including instruments, strings, 
picks, drumsticks, and cash. We had a great 
local following in Atlanta, and by "95 our band, 
“The Tin Roof” had just won our way to the 
semi-finals of STAR SEARCH — that meant 4 
million world wide viewers a week for 8 weeks 
would see us perform. Not bad for only being 
together since "92. But just as fast as they got 
good, things got terribly bad. We all have our 
problems, so I!m sure the details of the ones I 
created for myself will be of little interest to 
anyone. What!s more important is the fact that I 
got the wake-up call God sent me.

I met many very special people through 
Kairos. While I couldn!t begin to name everyone 
who touched my life through this ministry a few 
need to be mentioned for their continued love 
and support. Warren, Celeste, & Craig 
McClellan have always been there for me. They 
are three of the most caring, giving, and 
understanding people in my life, outside of my 
family. Without them I would not be writing this 
letter. Thank you.

So...what am I doing now? Well, I was 
released in July of "98 and since then I have 

started my own successful remodeling and 
cabinet building business. I was married to the 
most beautiful woman in the world, Kristin, 
whom I met in Sunday school. I reformed the 
band, still “The Tin Roof”, with the original 
drummer Curtis McNeese. Curtis has become a 
Christian also. (We!re still working on the other 
two...ha!) We perform all over the Atlanta area 
and are now starting to travel out of state. 
reaching many more people. Most recently I 
have released my first solo Christian CD called 
“Echoes of Eden”. It is available at most 
Christian bookstores in metro Atlanta and on 
AMAZON.COM. [Still available—Ed.]

In short, it has been a bumpy ride, but 
thanks to the love of Christ and the Kairos 
community, which believes that there are “good 
people in bad places” and goes there to find 
them, I was given a second chance. I am proof 
that what Kairos does makes a difference. I stay 
in contact with some of the guys “inside” who I 
worked with and who ultimately became my 
goods friends. Hearing their voices, “listening” 
to them, and sharing what I am doing with my 
new life encourages me as well as them.

I will leave you with the lyrics of one of my 
new tunes. “We go to Hell then to the stars, and 
we find salvation is not that far, and these cuts 
of life leave their little scars, but they!re a part 
of... WHAT WE ARE.”

No matter how hard we try to disguise, hide, 
deny, or otherwise forget our past, we shouldn!t. 
That is what makes us the people we are. Go 
forward with all your memories, good and bad, 
and change the future of your life with Christ, 
because you, for sure, can!t change the past.

IN HIS GRIP …

Andy 

Echoes of Eden 
A Kairos Graduate!s Story

By Andy Easton
KAIROS #8, Table of St. Paul.

Hancock SP. Sparta, Ga. 1996 

TIME
MACHINE

Originally printed in Kairos 
Newsletter, April 2001
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Kairos of Georgia State Committee Meeting
March 9th, 2013

Christ UMC, Forsyth, GA

Mike Nix, Kairos of Georgia State Chair
1. Accountability – Be responsible for what you have agreed to do.
2. Communication – From KPMI to the State to the AC to the volunteers. From the volunteers to the AC, to the 

state, to KPMI.  We are all in this together and need to keep the information %owing.
3. Kairosofgeorgia.org website - information for AC, Weekend Leaders, volunteers

Report all upcoming weekends – KOG website, “Forms and Downloads”
       4.    Advisory Council Reports – Send to secretary@kairosofgeorgia.org after elections each year 
       5.    Weekend Leaders Reports – Send to leaderreports@kairosofgeorgia.org after weekend
       6.    Excellence Initiative – Advising Leader send to ei@kairosofgeorgia.org after weekend
       7.    KPMI has employed the !rm “CPA MOM’s” to oversee !nancial a"airs of entire ministry 

Every AC is required to be using the Donor program by April 1, 2013.
       8.    DOC training- Notify Mike Nix of any DOC trainings that allow all volunteers to attend

 9 Rev. Keith Harris was nominated and approved to be Kairos State Liaison to the Georgia DOC
Leonard Cole, State Financial Secretary

1. Presented budget for the state of Georgia. It was approved as presented
2. Presented !nancials for January and February, 2013 compared to 2012. 

Chris and Corrie Burgett – State Agape Coordinators
1. Distributed agape CD’s for each AC with agape from other communities
2. Requested each AC submit signed agape to agape@kairosofgeorg.org to send out to other communities 
3. Prayer Vigil- www.3dayol.org. Great way to have others sign up to pray for your weekend.

Fund Raising ideas from the !oor –
1. Leaders send email to all volunteers in their community that cannot serve on their team requesting donation. 

This allows them to participate with your team.
2. 5k Run for Kairos of Georgia
3. Chick-!l-A, Applebee’s, Chili’s and other restaurants allow non-pro!ts to host a night at their restaurant. Kairos 

would receive a percentage of the proceeds from that event.
Butch Evans - State Recruiting Coordinator 

1. Five institutions in Georgia have requested Kairos. Need 225 new volunteers to oblige.                  
2. Butch is ready, willing, and able to come speak to any group interested in serving in Kairos.
3. Contact Butch at Baevans3@yahoo.com 

Alice Dickerson, IC Representative
1. KPMI Winter Conference was in February, 2013 in Orlando, FL
2. Evelyn Lemy, new Executive Director of KPMI was welcomed into ministry
3. Weekend reports need to be submitted to KPMI in timely manner
4. Sign up for E-news by going to mykairos.org and add your email address on front page

Lillian Robinson, State AKT Coordinator
1. Upcoming AKT - April 19-21, 2013 Honeycreek Episcopal Conference Center, Waverly, GA
2. Upcoming AKT – August 20-22, 2012, Central Georgia Convention Center, Forsyth, GA

mailto:Baevans3@yahoo.com
http://livepage.apple.com/
http://livepage.apple.com/
mailto:secretary@kairosofgeorgia.org
mailto:secretary@kairosofgeorgia.org
mailto:leaderreports@kairosofgeorgia.org
mailto:leaderreports@kairosofgeorgia.org
mailto:ei@kairosofgeorgia.org
mailto:ei@kairosofgeorgia.org
mailto:agape@kairosofgeorg.org
mailto:agape@kairosofgeorg.org
http://www.3dayol.org
http://www.3dayol.org
mailto:Baevans3@yahoo.com
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Steve Ebbert; Hancock SP #39
Kairos #39 at HSP went terri!c.  We had men who 
came looking for freedom from their past bad 
decisions and from their current spiritual 
sickness.  The Holy Spirit took ownership of the 
weekend and the team did it’s job as conduits of 
Christ’s love, letting the participants sort out 
their own relationship and future with Christ.  I 
am extremely pleased with the humility shown 
by this team as it gave the participants freedom 
to ask questions, to show some vulnerability, and 
relax in a peace!lled environment.  We had new 
team members in their mid twenties who did an 
awesome job at their tables and with the music, 
relating to the younger participants.  We were 
blessed with 40 men receiving crosses and 
having a Muslim brother speak at closing saying 
that no one forced Jesus down his throat, but 
that he felt overwhelming love over the 
weekend.  I believe he saw Jesus in the eyes and 
actions of mere men!

Julie Edmondson; LASP #13
Kairos #13 at Lee Arrendale State Prison was a 
very blessed experience for the participants and 
the team members. The Holy Spirit was present 
and lives were changed. I thank God for the 
opportunity to serve and share His word with His 
children.

Gary Rogers; Phillips #13
The weekend was great! We saw 42 men with a 
new joy, new family and a new hope! They now 
know that they are the church. They know they 
are special in God’s eyes and that they are 
somebody.  They are now ready to share the 
good news to the rest of Phillips State Prison.

Ralph Nantz; Smith SP #3
God de!nitely weaved the fabric that was Smith 
State Kairos #3. From the very start, the team was 
challenged with having seven alternates attend 
the weekend. 

A very wise missionary said, “Prepare the very 
best you can and then go with the %ow.” That 
seemed to be the theme for the weekend. We 
had many obstacles to overcome, but with a 
constant attitude of prayer, each problem was 
handled by a team of men with a lot of 
experience, and faith that God was going to use 
this weekend for His glory. What stood out about 
this weekend was that every time the devil 
showed up, God showed him the door. It was a 
privilege to sit at the back of the Community 
Room, and watch as every man in the room 
listened with all eyes on each of the speakers. 
The personal experiences shared during the talks 
rea#rmed that God had given every talk to the 
missionaries he wanted to accomplish his work. 
As I had the opportunity to walk around during 
the talk discussions and see the enthusiasm at 
the table families, I witnessed the table dynamics 
applied so well by the table workers. Some of the 
artwork on the posters was really good, but what 
really stood out was that the content of the 
posters re%ected that the table families had 
listened to the talks and “got it.”

The kitchen team met the challenge of an ever-
changing schedule with a can do spirit that 
resounded in the rest of the team all weekend. 

The Agape team had to work in a small area that 
was used to store the barbershop chairs during 
the weekend, After the letters were distributed 

Leaders’ Comments

Continued! 
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Saturday afternoon, the Agape team made good 
use of those comfortable chairs.

One thing that stuck out about this weekend was 
a participant who had a visit on Saturday. We had 
a new o#cer who didn’t know very much about 
Kairos. When he came to me with the participant, 
I informed them that if the participant left the 
community room for any reason, he could not 
return. With tears in his eyes, the participant said 
he had to go. He might be visited by his kids. 
Regretfully, I told him that he would be put on 
the list for the next weekend. That’s the best we 
could do.

Later, after lunch, the o#cer came to me with the 
participant and asked if he could come back. 
With a little advice from a trusted veteran 
missionary, I decided that it was better to err on 
the side of God’s grace than on the side of God’s 

judgment. So, I let the young man return to his 
table. At closing, he said this was the best 
weekend of his life. He got to attend Kairos and 
he got to see his two children for the !rst time in 
two years.

At closing, one participant commented “I didn’t 
know there was this much love. I have learned a 
lot about myself. There is good in every man. 
Allowing oneself to be used by God, investing in 
another man’s life; this is a love that blessed me 
completely.” Over and over we heard from men 
who praised God for the love He showed them 
during the weekend. They saw Christ’s love 
THROUGH us and not merely BY us. How many 
other ministries can accomplish that?

As one of our clergy so eloquently put it “God can 
hit a good lick with a crooked stick.”

A chicken and a pig were walking down the road together. They passed a sign for a local diner 
advertising its breakfast special: “Ham and Eggs – $2.95!” The chicken said, “That’s our whole 
contribution to society: breakfast food!” The pig replied, “For you, it may be a contribution. For me it’s a 
total commitment.”

There are only two options regarding commitment to Kairos Prison Ministry, you’re either in or you're 
out. There's no such thing as in between.

Life in the modern world has programmed us to expect a life of ease. It’s not merely that we want 
everything to be easy; who wouldn’t want that? What is troubling is that we now expect to receive 
abundant rewards with minimal e"ort. If something requires e"ort or time, it was not be meant to be, 
and we feel thoroughly justi!ed giving up.

Commitment is what transforms a promise into reality. It is the words that speak boldly of your 
intentions. And the actions which speak louder than the words. It is making the time when there is none. 
Coming through time after time after time, year after year after year. Commitment is the stu" character 
is made of; the power to change the face of things. It is the daily triumph of integrity over skepticism

mailto:kairos.news@comcast.net
mailto:kairos.news@comcast.net

