
Kairos Weekend Leader Requirements 

 

 

 

 

 

 Same gender as inmates served  
 Lay-person (Not retired Clergy) 
 Worked a minimum of three (3) Weekends 

before being Weekend Leader  
 Must have served as Observing Leader  
 Must have been seated at a family table for an 

entire 3 ½ day Weekend  
 Must have served in at least one of the 

following positions:  
o Inside Coordinator,  
o Head Servant,  
o Chapel Coordinator  
o or Agape Coordinator.  

 Must have presented at least two (2) talks 
and/or major meditations  

 Must have attended Advanced Kairos Training 
12-24 months before leading the Weekend, and 
before serving as the Observing Leader  

 Willing to follow the Program Manual and the 
policies and procedures of Kairos and use EZRA 

 
 
 
 
 
Source: page 61 Kairos Inside Program Manual 

 Woman  
 Lay-person (Not retired Clergy) 
 Must have served on at least three (3) Kairos 

Outside Weekends as a team member  
 Must have served as Observing Leader 1 & 

Observing Leader 2  
 Must have held at least one (1) position on a 

team serving inside the Community Room  
 Must have held at least one (1) position on a 

team serving outside the Community Room  
 Must have held at least one (1) Core Team 

Position  
 Must have presented at least two (2) talks 

and/or meditations  
 Must have attended Advanced Kairos Training 

12-24 months before leading the Weekend, and 
before serving as the Observing Leader I  

 Willing to follow the Program Manual and the 
policies and procedures of Kairos and use EZRA 

 
 
 
 
 
 
Source: page 44 Kairos Outside Program Manual 

 Same gender as youth served, a married couple 
or a man and woman who are able work well 
together serving as Co-Leaders  

 Lay-person (Not retired Clergy) 
 Must have a heart for serving youth  
 Must have served as Observing Leader  
 Prefer table family experience  
 Must have attended Advanced Kairos Training 

12-24 months before leading the Weekend, and 
before serving as the Observing Leader  

 Willing to follow the Program Manual and the 
policies and procedures of Kairos and use EZRA  

 If potential leaders have not previously 
participated on a Kairos Torch Weekend, the 
Leader(s) and Observing Leader(s) are sent to 
observe the presentation of a Kairos Torch 
Weekend designated by the International 
Office Program Coordinator 

 
 
 
 
 
 
 
Source: pages 51-53 of the Kairos Torch Program 
Manual 

 


